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Title I Program Evaluation
September 2013
________________________________________________________________________

Each year Capital City PCS evaluates programs supported by Title I funds in order to determine whether the programs should be continued, expanded, altered, or discontinued.  This report contains a summary of these findings from school year 2012-2013.  

In school year 2012, the allocation of Title I funds was as follows: 
· Class-size reduction: 23%
· Math and literacy supports for struggling students: 33%
· Coaching for teachers: 38%
· Parent involvement: 6%

Although most of the programs funded in school year 2012-13 will be continued in school year 2013-14, the school has made some adjustments based on assessment data and input from teachers and families.  

For school year 2013-14, the class size reduction initiative is still funded by Title I funds, although this year that expenditure makes up only 18% of the allocation.  The class size reduction funds are spent primarily on salaries for Teaching Fellows, individuals who are participating in a teacher pipelines program.  Capital City places a Fellow in each classroom grade PK through 6, and the Fellows provide important support to the implementation of the Expeditionary Classroom and Responsive Classroom models.  The program has remained robust over the past several years, and Capital City plans to continue it.  The success of the program has been such that the school received a Race to the Top Pipelines grant to support and expand it.  Therefore, the school is allocating a smaller portion of Title I funds to this initiative this year only because the program is currently being funded by another federal grant.  Title I funding will likely increase when the Pipelines funding stream is gone.  

Math and literacy supports for struggling students had mixed results during school year 2012-13.  Programs at the High School were extremely successful, resulting in 25 percentage point increases in 10th grade reading and math scores.  These programs, which include the salary of the Numeracy, will be continued for school year 2013-14.  

However, the Reading Recovery program at the Lower School was less successful.  The program was focused specifically on 1st graders, but the individual students who were involved in the program did not make the anticipated gains in reading levels.  Since last year was the first year that the teacher was implementing the Reading Recovery curriculum, it was perhaps not surprising that the gains were small.  However, given the need to allocate resources effectively, the school will make some changes to that program for the upcoming school year.  Although the Reading Recovery program for 1st graders will not be discontinued, the program will only account for half of the salary of this staff member.  Instead of a Reading Recovery Teacher, this staff member will now be called the Reading Interventions Specialist.  She will spend 50% of her time on Reading Recovery and 50% on the Leveled Language Interventions (LLI) program.  Additionally, she will share her LLI expertise with other Lower and Middle School staff members, so that all reading teachers eventually become proficient in implementing the program.  

Coaching and developing teachers at continues to be an important Title I expenditure at Capital City.  This year, more than 50% of Title I funds will be allocated toward salaries of staff members who do this type of coaching.  A portion of funds in this category is allocated to the salaries of Instructional Coaches.  Each campus has a dedicated coach, and these positions continue to be integral to the school’s academic program.  

An additional change in the coaching and support program relates to the role of the ELL Specialists.  Their positions will still be funded by Title I, but rather than providing direct support to students, the ELL specialists will shift their responsibilities to focus primarily on support and development for classroom teachers and inclusion teachers.  This change is in response to the low achievement of Latino and ELL students on the 2013 DC-CAS (particularly at the Lower School), and it is in accordance with a recommendation that the school received during an audit by the Center for Applied Linguistics.  

[bookmark: _GoBack]The final portion of Title I funds in 2012-13 was spent on outreach to families.  This outreach was particularly important last year as the school moved to a new location and enrolled an additional 450 families, over a third of whom are speakers of a language other than English.  Re-enrollment rates hovering around 90% are evidence that Capital City’s family outreach is strong.  Capital City recognizes the crucial nature of this outreach (particularly to Latino families, whose students seem to be struggling the most), and will continue to support the program with Title I funds in the coming school year.  Additionally, several new initiatives will be implemented to increase outreach to the groups who historically have been least involved with the school.  
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