Cedar Tree Academy Title I Program Evaluation

During the school year, we collected data pertaining to Title I achievement. Parents, teachers, and administrators carefully reviewed the data in order to make informed decision as to improve our program design and implementation.
There were several changes made to our School Wide Title I program this year.  The major change was the elimination of grades 1-8. Howard Road Academy took the District of Columbia Comprehensive Assessment System (DC CAS) in April 2012. The summary below outlines the results received from the spring administration. Main Campus comprised of grades three through six. Of the students tested in math, 31.2% were proficient in 2013 compared 21.3% in 2012. The growth was an impressive 9.9 percentage points. In reading the progress also improved although not as much as in math. 26.7% were proficient in reading compared to 22.3 in 2012.  The MLK campus comprised of grades seven and eight, also took the test in April. Their scores were significantly higher than the main campus. 59% of the students were proficient in math compared to 45.4% in 2012. 52.8% were proficient in reading compared 39.2% in 2012. Based on the data, Howard Road Academy's Main Campus increased in both reading in mathematics and reading at both campuses. Although the achievement level was on a trajectory Howard Road Academy, had been plagued with consistent low test scores leading to our decision to narrow the focus of our learners and scale down the grades served until we can build a strong foundation. It is our intention to petition the board to serve students up to fifth grade in the future.
The Board of Trustees charged the School Leadership Team with creating a strategic plan that meets the needs of our newly created turnaround plan to increase the achievement levels at the school.
Our Title I program will continue to utilize instructional assistants across the grade levels in order facilitate strong academic gains and provide assistance to students who are in need of smaller classroom environments.
Our Supplemental Computer program changed this year from Compass Learning to River Deep. This change is due to change in population. The Compass learning program in a kindergarten program. In order to accommodate or Preschool and Prekindergarten students, this change was necessary
We also added this year professional development consultants who will work with teachers and leadership on various topics related to Early Childhood education and help to provide a smooth transition to an Early Childhood Center from an Elementary and Middle School model.

Using data from the Free and Reduced Lunch applications and other surveys, we learned that many of our parents live significantly below the poverty level and many lack the basic education needed to graduate from High school. Armed with this data, the idea of a community based parent resource center was born. The newly created parent center would be staffed by qualified individuals to deliver instruction to parents on various topics including effective parenting, raising expectations for you as well as your child, proper school behavior, GED and financial literacy. The parent resource center will also connect parents and guardians services in the city.


